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the sustainable
trade initiative

KPuinc private partnership facility

« Impact on MDGs1,7 and 8 and PSD

« 18 commodity chains in 50 countries
« 300 companies

* 30 international NGOs

\130 million Euro investment capital

* Funded by Dutch, Swiss and Danish ODA
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Focus on high impact commodities

7 billion consumers

200 multinational

. - « Retailers
companies engage in s Brands
half of the worlds s Lanuiecturece

production and trade - Processors
of 15 key commodities

uieyo Ajddns

1.5 billion of primary
producers/extractors

Source: WWF



A business case for public private
partnerships

Public interest

» Poverty reduction/economic growth

* Save the environment
* Geo-political access to resources -
Sustainable
—— Commodity
Production
-
Private interest

* License to operate
* Access to supply




Cooperation is vital for scale

Government & international
agencies
Regulation & investment

Business Societal organisations

Investment & precompetitive Partnering, implementing,
cooperation watchdogs



Business drivers for performance and
impact measurement

1. Accountability towards donors and shareholders
2. Driving performance and returns on investment

3. Consumers demanding increasing transparency




Accountability towards shareholders

DATA
DRIVEN

A PERFORMANCE
ANALYSIS for the IMPACT
INVESTING INDUSTRY
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Accountability towards donors —
delivering on MDGs — DCED standard

Training of Lead
Farmers, TESAS and
other staff

Training of farmers
in collection centres
and community
meetings

RA-
training
model

practice
Estimating attributable changes

Capturing wider changes in the system or market

4
3.

6. Tracking associated programme costs
7

8

Field experiments FFS- .\““\\
Vs and field training ™
observations model Socially
sustainable tea
/! production
Field days and study / (‘People’)
L8 More knowledge in ;-’f
FFS promoters Ecological
fen i sl More knowledge in Good agricultural More sustainable |/ sustainable tea
TESAs, FSCs and farmers practices by farmers production in tea p(r‘r;?al;c;:]n
invited resource '\\
persaons ;
' L The elements of the DCED Stany Economic
— - — ‘| |sustainable tea
T —~_ / production
=/ { cps . OF (‘Profit’)
RA certified sustainable tea on the Togic

Reporting results in a responsible way
Managing the system for results measurement

, applying good




Driving performance and returns on
Investment tea

Figure 1a. Cost of RA Certification of one factory Figure 1b. Recurrent Cost of RA Certification

™ g 3% 0%

> $99,870

$328,074

B Factory Compliance T% @ Factory Compliance 3%

B Training RA level 4% B Training RA level 0%
Training factory kevel 0% Tralning factory level 0%
Internal Awvdit 3% Internal Audit 8%
B External Audit 8% B external audit 26% ) )
Figure 2. Components of Farmers Compliance Cost
B Farmer Compllance 84% B rarmer Compliance 63%

=

The Distributicn shown In the figures |5 related to current cne-time and recurrent costs of RA certification without taking Into
acoount future dynamics.

B chemical storage 15%
bookkeeping 1%
compost pit 1%

B wastewatsr soak pit 11%

B FPE 62%




Driving performance and returns on
Investment tea

Figure 4. Annual net cash flow and cumulative cash flow for yield increase scenario: 18% direct and 9% indirect.
2007
G
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2013
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Driving
performance
and returns
on investment

Figure 10a. Income distribution for normalized farmer population
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Figure 10b. Income distribution for normalized farmer population after 36% yield increase
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All calouations are In KES, assumed that the exchange r
with an Income from tea production below the minimum w

will b stable at 85 KES per USD. The red bars lllustrate the DE"[CE""'.CIEE of farmers
e of 70,550 KES per year



Who is growing our food? cocoa

ngh poverty rate is prevalent amongst cocoa farmers

e

Cocoa farmers have higher
poverty rates than the average
household in Cote d’lvoire

One in three farmers are
considered extremely poor
(i.e. live on less than
$1.25/day), and four in five
live on less than $2.50/day

40% of farmers in Haut
Sassandra are extremely poor
(under $1.25 day)

Farmers who are
Senoufo/Niaboua are poorer
than all other groups.
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Who is growing our food? cocoa

Food insecurity is particularly acute from June thru August
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% of farmers respondmg to the questlon “do you lack enough
resources for food” by month
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. 30% of farmers cannot do not Have enough to cover famlly s food heeds
3 months out of the year, and another 20% for four months or more.

« The situation is most severe between June-August.



Who is growing our food? cocoa

Certification improves farmer yields and income, and
strengthens farmer-firm relationships




Consumers demanding increasing
transparency

Oid situation

el Supplier + buyer

Prlmar'yr Processor Wholesalers e
producer Foodservice

-ﬁ- Temp., inventory .ﬂ'a}-"E
‘ﬁv SE'ﬁEI}", G'urUfE'ﬂ-fl"E'-E,

New situation decafs, halal

_ Fair Trade

_ No-deforestation

GM free

Source: adapted from USDA

Traceability systems are increasingly used to access and share
supply chain information



Innovations in technology support
extending traceability systems

Expected growth i”ftlicl};ki”ﬂ technologies in Global food traceability market by technology
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Challenges and opportunities

Cost of data collection — scalability
Quest for common indicators and methods
Who is owning the data?

Collaboration and shifting the pre-competitive space

Enabling tools and technologies

Mix of methods — closing the space between performance measurement and
impact evaluation

New role division between private sector, public sector, civil society and neutral
convenors

What are Austrian companies doing to enhance transparency and impact at
scale?



