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«» Systain offices

«» Partner offices

¢ Countries of acitivites
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« What are the enviromental and social effects of

business activites?

 What are the feedback implications on business —

what are resulting risks and opportunities?

« What kind of actions increase postive and decrease

negative effects?
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Challenges for companies regarding CSR — fact base on 0
sustainability impacts

o e |
: CHALLENGES FOR CSR MANAGEMENT

: requirements)

|

|
: 1. Transparency of impacts 2. Determination of business effects :
|

|
: How to measure across the complete How to determine resulting business I
I'value chain effects (regulation, reputation, customer :

|

|

GLOBAL REPORTING
INITIATIVE (GRI) G4

> 10.000 suppliers

ENVIRONMENTAL
FOOTPRINT (OEF)

> 10 countries

INTERNATIONAL
INTEGRATED REPORTING
FRAMEWORK

EU ORGANIZATION i > 1000 pl’OdUCtS E
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Requwements for a quantitative sustainability fact base

CONSIDERATION OF ALL RELEVANT
"7/ SUSTAINABILITY ISSUES

@ CONSIDERATION OF THE COMPLETE LIFE CYCLE

* climate
. j disposal/ )
supply chain own Z::lg‘t’;’.tlu”ng use phase reqecling * environment
‘ ) i * natural resources
- °
o\l VipE) o e
wal 0% jm LI - social compliance
. T O ¢ human health
| e i .

@ CONSISTENT VALUE AS A BASE FOR COMPARABILITY

Identifying the social and environmental relevance of emissions as 1 kg C02 or 1 kg SO2 or the use of 1 | water

@ EFFICIENT AND REALISTIC IMPLEMENTATION IN A COMPLEX ORGANISATION
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“estell top-level view —Total effects throughout the value chain

und sustainability topics

systain consulting
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by systain

Comparability due to a
consistent evaluation
standard — external costs

Transparency of
sustainability impacts
throughout the value
chain

Transparency of
particular contributors to
sustainability impacts
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e estell

Company data

Procurement data (in €) from ERP-Systems!
by product and_country of origin

e

- - 2
Input-Output-data €€ Environmental impacts

and working hours
]ﬂ throughout the value chain

\

Environmental?- and ha/€, m3/€, t/€,
| socioeconimic data3 hours/

External costs of
environmental impacts?

€/ha, €/m, €/t

Risk hours per working

hours3 R(h)/h

EXTERNAL COSTS of environmental impacts
and SOCIAL RISKS THROUGHOUT the value chain

1: e.g. SAP, Oracle, DATEV, Navision
2: data from EU projects (Exiobase, NEEDS, FUND, TEEB)

3: data from international statistics (WHO, 1LO, Worldbank etc.)
* Example
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Case study 1: Social Compliance issues due to German
consum tion

RISIK-HOURS IN THE SUPPLY CHAIN OF THE TOP 10 SECTORS IN GER IN BILL. HOURS

- Textiles
. /0
Textiles
28%
Touristic
17% 20%
Electronics
Food
Construction Tier 1 Tier 2 Tier3  Tier4 -n
Automotive
Logistics Automotive %
Furniture
23%
. 21%
Machinery 14%
Chemistry l
T|er 1 Tier 2 Tier 3 T|er 4 -n
Quelle: Systain 2013, Wettbewerbsfaktor Social Compliance Management
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‘estell allows to dig deeper into the structure of impacts in
tiers, sectors and countries

1.2 Bn. risk hours spread over:

52 Mio. risk hours accumulated in:
Remaining sectors _
(i.e. Construction, Brasil 3%

40%

Finance)
_ Rest 23% 28% Russia
30% Industry products
: Transports, Mobility and
Telecommunication
Energy ) J .
20% Australia 1% = Risk working
Industrial Mexico 1% hours
primary Turkey 1% Tier4 - n
products

Europe 3%
- 10%
: Indonesia 4%

Farming and Resource 6% India

exploitation

South Africa 9%
. . . o 1 O,
Tierl Tier2 Tier3 Tier 4-n China 6%

0%

Source: Systain 2013, Competition factor Social Compliance Management (German)
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Case study 2: The supply chain dominates the greenhouse
gas emissions of most industries

. Scope 1 . Scope 2 . Scope 3

W
o
=~

Automotive

=
(=]
(o]
=

Consumer Staples

Energy
Financial services [0 I

Healthcare 28 60
Real Estate
Industry

IT 12 78

Consumer Discretionary
chemistry | IET S 20 T I
Telecommunications [N ° T
Transportation

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Quelle: CDP / Systain 2014, Wettbewerbsfaktor Scope 3 Management
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Nevertheless only very few companies provide a transparen
plcture of GHG emissions

Wm 8%  mmm 62% %
EEEEEEEEEE
EEEEEEEEEE EEEEEEEEEE

EENEEEEEEE SEENEEEEEE
140 companies 108 companies 7 companies
Scope 1/2 Scope 3 at least 1 category | Scope 3 (upstream) complete
NN (NN N (N N N N N D N N NN N N N N
ENEEEEEEEN EEEEEEEEEE ]

Quelle: Auswertung CDP-Berichtsdaten (Dach), 2014, Systain ) :
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:::::::?:::::::::::::::::::::::::::: """"""" | am looking
.............. forward to an
' interesting

discussion

Dr. Moritz Nill
Director Berlin Office

Address:

Rosenstrasse 18
Mail:  moritz.nill@systain.com 10178 Berlin
Tel: +49 40 609 46 18-51 Germany
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Driver Impacts Effects

€ Resource scarcity

§ Regulation

m‘ii Customers
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